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Please note these are maximum timescales, all parts of the process can be achieved earlier in the patient’s journey NHsp Trust

31-60 mins 61-90 mins 91-120 mins 121-150mins 151-180mins 181-210mins 211-240mins

Patient Assessment phase Decision making and investigation phase Outcome Phase

arrival and
registration Referral to specialty team as required

Initial assessment This will include the process of streaming or triage and the commencement of a rapid assessment & treatment process (RAT)
within 15 minutes ' Consider alternate pathways at this stage such as Ambulatory care, Primary care, Surgical assessment unit etc

Clinician to see within
60 minutes { An ED doctor, ACP or ENP to clinically assess the patient, treatment or investigations plans to be commenced

ED decision making & treatment to During this time, the patient is receiving treatments or outcomes of investigations such as laboratory or
commence within 30 minutes of imaging results, During boards rounds consider is the patient now suitable for an ambulatory majors

. clinician seeing patient (90 minutes) setting (FitZSit)
Internal professional standards

to support flow

* Laboratory results within 60 o Referral to specialty team within 120 If not already done the patient is referred to a specialty team.
mins minutes Teams have 30minutes to respond and see patient

* Imaging ’

* Plain films within 30mins

* Scans with results within ’ . Bed requested no later than _ - :

60mins Consider does the patient b : The patient has a bed requested no later than this point

150 minutes
* Time to speciality assessment | need to be in ED at every stage

(ir-m a:ssessmgnt area if possible) of their journey?
within 30 minutes of referral

Transfer to ward or other destination within 240

minutes




